QNC: Annual General Mandate of 2020
On 31 May 2020, Quang Ninh Construction and Cement JSC announced the Annual General Mandate 2020 No. 797/ NQ- DHCD as follows:
Contents:
Article 1: Approve the following detail contents:
Content 1: Approve the result of business and production operation in 2019 and the result of business and production operation term 2015 – 2019, including:
1. Result of business and production operation in 2019:
	No.
	Targets
	Unit
	Result in 2019

	1
	Consolidated business result 
	
	

	+
	Total revenue 
	VND
	1,388,642,963,204

	+
	Total profit before tax 
	VND
	73,567,484,421

	+
	Profit after tax of shareholders at the holding company 
	VND
	73,501,246,865

	2
	Business result of the holding company 
	VND
	

	+
	Total revenue 
	VND
	1,387,617,209,210

	+
	Total profit before tax 
	VND
	73,503,847,125

	+
	Profit after tax of shareholders at the holding company 
	VND
	73,503,847,125

	3
	Payables to the State budget 
	VND
	50,228,590,809

	4
	Average incomes
	VND/ person/ month
	8,900,000


2. Result of business and production operation term 2015 – 2019:

	No.
	Targets
	Unit
	Total production from 2015 to 2019
	Average production per year

	1
	Total revenue 
	VND 
	5,457,483,073,086
	1,091,496,614,617

	2
	Payables for the State Budget
	VND
	218,716,784,231
	43,743,356,846

	3
	Average income
	VND
	
	7,160,000


Content 2: Approve the report of Board of Directors and Board of General Managers of the Company on performance in 2019, term 2015 – 2019 and orientations in 2020, term 2020 – 2025
Content 3: Approve the report of Board of Supervisors of the Company on performance in 2019, term 2015 – 2019; plan in 2020, term 2020 – 2025; selection of an auditing institution for the financial statement of 2020
Content 4: Approve the contents at the Board Resolution of the Company in 2019 on exercising the Annual General Mandate 2019; Board Resolution in 2020 on related contents in service of the business operation of the Company

(Detail contents of the Board Resolution 2019 were reflected by the Company at the corporate governance report and the annual report in accordance with the regulations)

Assign the Board of Directors, Executive Board of the Company to continue carrying out the contents at the Annual General Mandate 2018, 2019, board resolutions of 2019 and 2020 in accordance with the regulations
Content 5: Approve the business plan in 2020 and the business plan term 2020 – 2025, including: including:

1. Major targets of business plan for 2020:

	No.
	Contents
	Unit
	Plan

	1
	Total revenue of the whole Company 
	VND
	1,500,000,000,000

	2
	Payables to the State budget 
	VND
	50,000,000,000

	3
	Average salary 
	VND
	9,000,000

	4
	Profit before tax 
	VND
	28,876,000,000


2. About the plan on targets for next years until 2025:
Based on the targets for 2020, the Company will try to reach the annual growth rate of from 3% to 10% per year for the next year. Until 2025, try to reach the revenue of over VND 1,700 billion. Other targets increased equivalently
Content 6: Approve the financial statement of 2019, audited by AASC Auditing Firm Co. Ltd on 31 Mar 2020 including the Separate Financial Statement No. 310320.007/ BCTC.KT5, the Consolidated Financial Statement No. 310320.008/ BCTC.KT5

Content 7: Approve the remuneration payment to Board of Directors and Board of Supervisors of Quang Ninh Construction and Cement JSC in 2019

According the Annual General Mandate of 2019, the Company expected to pay remuneration to members of Board of Directors, Board of Supervisors of the Company with the rate of 1.5% of profit after tax; however, in year 2019, although the business gained profit, the accumulation by 2019 of profit was still negative, so the Company didn’t implement the remuneration payment to Board of Directors and Board of Supervisors of the Company in 2019
Content 8: Approve the plan on implementing the share private placement to increase the charter capital of the Company (attaching to the proposal on plan on issuing share to increase the charter capital No. 724/ TTr- QNC dated 20 May 2020)

Content 9: Approve the Submission No. 725/ TTr- QNC dated 19 May 2020 on volunteer delisting shares of Quang Ninh Construction and Cement JSC on Hanoi Stock Exchange (HNX)
Content 10: Approve the plan on investing for upgrading and improving the system of lines and equipment for cement production; In order to increase the productivity, reduce the expense, ensure for the quality, eco products which are friendly with the environmental protection, including:
· Total investment: Expected to be VND 500 billion
· Implementation time: From 2020 to 2025
Approve assigning the Board of Directors and General Manager of the Company to build on the investment plan and carry out in accordance with the regulations

Content 11: Relating to Cai Lan Industrial Zone:

1. Approve handing over all the management and use right toward the acreage of 56.7 ha of Cai lan Industrial Zone until 2047 for Cai Lan Industrial Zone Joint Stock Company (CLI) according to the contract on renting lands between Quang Ninh Construction and Cement JSC (QNC) and the Department of Natural Resources & Environment of Quang Ninh Province. Transfer of right to rent and manage, use must be following the current regulations, responding fully to the right and legal benefits of the related parties
2. Approve the content that legal representative of Quang Ninh Construction and Cement JSC (QNC) authorizes the legal representative of Cai Lan Industrial Zone Joint Stock Company (CLI) to handling and resolving al the rights of QNC at Cai Lan Industrial Zone in lands, compensation and land clearance, other benefits toward the secondary investors, local authorities, authorities of Quang Ninh Province in case of moving the project

3. Approve CLI receiving the compensation and allowance for land clearance toward Cai Lan Industrial Zone in case that Cai Lan Industrial Zone must be moved as required by the State authorities; Approve CLI to have full right to accept, invest, manage, exploit and trade the technical infrastructures without distributing profit for the new industrial zone because Quang Ninh Province arranges the land scale as preservation for moving Cai Lan Industrial Zone as required
4. Approve assigning Chair of Board of Directors of QNC Company to implement the above contents as relevant to the industrial zone in accordance with the current laws
Content 12: Approve adjusting, supplementing the operation charter of the Company and the governance regulation of the Company as follows:
A. Adjust and supplementing the operation charter:

I. Adjust Clause 01, Article 03 – Main business line of the Company at the Charter suitably to the proposed changes as Article 01 of the Submission No 723/ TTr- QNC dated 19 May 2020 on change in main business line
II. Adjust, supplement Clause 05, Article 15 of the Charter (General Meeting of Shareholders)
5. Based on the situation and actual conditions, the Extraordinary General Meeting of Shareholders could be organized by online meeting
III. Adjust, supplement Clause 02, Article 32 of the Charter (Board meetings)
IV. Adjust, supplement Clause 02, Article 16 of the Charter (Rights and duty of the General Meeting of Shareholders): point l, m, n
V. Adjust, supplement Clause 01, Article 29 of the Charter (Participants and term of Board of Directors members)

VI. Adjust, supplement Clause 03, Clause 04, Article 30 of the Charter (Rights and duty of the Board of Directors):
Clause 03, Article 30: Point c, d, o
Clause 04, Article 30: Point e

VII. Adjust, supplement Point e, Clause 02, Article 16 of the Charter (Rights and tasks of the General Meeting of Shareholders)
VIII. Adjust, supplement Clause 02, Article 29 of the Charter (Participants and term of Board of Directors members): Point 2a, b, c, d, đ, e, 3
IX. Adjust, supplement Clause 05, Article 31 of the Charter (Chair of Board of Directors)
X. Adjust, supplement Clause 04, Article 37 of the Charter (Appointing, dismissing, tasks and rights of CEO): Point b, e, i
XI. Adjust, supplement Clause 02, Article 32 of the Charter (Board meetings): 2. 3a, b, c
XII. Adjust, supplement Clause 03, Clause 06 Article 41 of the Charter (Board of Supervisors): 3a, b, c, 6a, b, c, d, e, f
XIII. Adjust, supplement Article 58 of the Charter (Effective date): 1, 2, 3
B. Adjust, supplement the internal governance regulation of the Company
I. Adjust Clause 04, Clause 05, Article 07 of the internal governance regulation of the Company (Annual and Extraordinary General Meeting of Shareholders)
II. Adjust, supplement Clause 01, Article 10 of the internal governance regulation of the Company (Participants, term of Board of Directors)
III. Adjust, supplement Clause 01, Clause 02, Article 12 of the internal governance regulation of the Company (Authorities of the Board of Directors)
IV. Adjust, supplement Clause 01, Clause 02, Article 44 of the internal governance regulation of the Company (Effective date)
V. Adjust, supplement Clause 01, Article 06, Appendix 02 of the internal governance regulation of the Company (Appointing, dismissing members of the Board of Directors)
VI. Adjust, supplement Clause 01, Article 04, Appendix 03 of the internal governance regulation of the Company (Order, procedures for holding the Board meetings)

VII. Adjust, supplement Clause 02, Article 06, Appendix 05 of the internal governance regulation of the Company (Appointing, dismissing members of the Board of Supervisors): 1a, b, c, d
Based on the adjustments and supplements for the charter and internal governance regulation of the Company as above, after being approved at the General Meeting of Shareholders, approve assigning legal representative of the Company to implement, complete, sign and issue, apply the adjusted, supplemented organization & operation charter, the internal governance regulation of the Company in accordance with the regulations
Content 13: Approve adjusting, supplementing, cancelling the business sectors of the Company suitably to the business requirements and the laws according to the contents at Submission No. 723/ TTr- QNC dated 19 May 2020, details as follows:
I. Adjust, supplement the details and cancel the registration for the following business sectors:
1. The business sectors re-updated according to the Decision No. 27/ 2018/ QD – TTg dated 06 Jul 2018 by the Prime Minister on issuing the Vietnamese economic sectors:
· The registered business sectors
· The business sectors re-updated according to the Decision No. 27/ 2018/ QD – TTg:
	No
	Name of re-updated business sectors
	Code
	Note

	1
	Electric generation
	3511
	

	2
	Transmission and distribution of electricity
	3512
	

	3
	Supply of the food services according to irregular contracts with customers
	5621
	

	4
	Direct support services for railway transport
	5221
	

	5
	Processing of concrete and concrete products, cements and plasters
	2395
	

	6
	Leasing of machines, equipment and other intangible goods, without controller attached 
	7730
	


2. Supplement the following business sectors: Code 4101, 4102, 4221, 4222, 4229, 4291, 4292, 4293, 4299, 5629, 5630, 5222, 7120, 7211, 7212, 7490, 3830, 1104, 1701, 1702, 1709, 2023, 3600, 3811, 3821, 2431, 2432, 2591, 2592, 2593, 2599, 2814, 0210, 3812, 3822, 3900
3. Adjust the details in the following business sectors: Code 4312, 5210, 4661, 2391, 4663, 4659, 7120, 2029, 6810, 7820, 3512
4. Cancel the following business sectors: Code 4210, 4220, 4100, 4290, 5012 (due to the regulations at the Decision No. 27/ 2018/ QD – TTg) and 7830, 7740 (due to the Company was no longer operating in these business sectors)
II. Main business line of the Company after adjusted, supplemented

Approve assigning the Board of Directors and Executive Board of the Company to adjust the operation charter of the Company, change the Business Registration Certificate and implement other related procedures in accordance with the regulations of the Charter and current laws
Content 14: As relevant to transferring (withdrawing capital) the whole amount of contribution capital and liquidating the whole existing assets of Quang Ninh Construction and Cement JSC at Song Sinh Trading Joint Stock Company (According to the General Mandate No. 99/ NQ – DHCD dated 29 Jun 2018 by the Annual General Meeting of Shareholders of 2018), due to the current situation and the actual business operation requirements of the Company, approve:
1. Suspend the transfer (withdrawal of capital) of the shares of Quang Ninh Construction and Cement JSC (QNC) at Song Sinh Trading Joint Stock Company
2. Approve authorizing and assigning the Board of Directors and General Manager to research, select and decide the investment plan, apparatus, transform the business operation at Song Sinh Trading Joint Stock Company suitably
Content 15: Approve authorizing and assigning the Board of Directors and General Manager to research, build on the scheme to change the total organization – operation apparatus for the business operation of Quang Ninh Construction and Cement JSC (QNC) suitably to actual status, requirements of the Company, submit to the General Meeting of Shareholders for approval at the nearest General Meeting of Shareholders; Implementation time: From 2020, completion time: Before 2025
Content 16: Approve assigning the Board of Directors and Executive Board of the Company to adjust the operation charter of the Company, change the Business Registration Certificate register for the additional depository and listing of the shares issued to raise the capital and other related procedures in accordance with the regulations of law and the current charter of the Company
Content 17: Approve dismissing all the members of Board of Directors, Board of Supervisors term 2015 – 2020 due to finishing term, including the following persons:
I. To the Board of Directors of the Company:

1. Dismiss Mr. Do Hoang Phuc from Chair of Board of Directors, Member of Board of Directors of the Company
2. Dismiss Mr. Nguyen Dinh Tam from Vice- Chair of Board of Directors, Member of Board of Directors of the Company
3. Dismiss Mr. To Hoang Hoang from Member of Board of Directors of the Company
4. Dismiss Mr. Nguyen Van Kien from Member of Board of Directors of the Company
5. Dismiss Mr. Vandara Din from Member of Board of Directors of the Company

II. To the Board of Supervisors of the Company

1. Dismiss Mr. Tran Quang Tinh from Chief of Board of Supervisors, Member of Board of Supervisors of the Company

2. Dismiss Mr. Hoang Nam Long from Member of Board of Supervisors of the Company
Content 18: Approve structuring the number of Board of Directors and Board of Supervisors members of Quang Ninh Construction and Cement JSC term 2020 – 2025, details:
· Board of Directors of the Company: From 03 to 05 members

· Board of Supervisors of the Company: 03 members

Content 19: Approve the Submission No. 722/ TTr- NSDH dated 19 May 2020 on the list of candidates for appointing members for the Board of Directors and Board of Supervisors of Quang Ninh Construction and Cement JSC term 2020 – 2025
Content 20: Approve the results from appointing members for the Board of Directors and Board of Supervisors of Quang Ninh Construction and Cement JSC term 2020 – 2025, including:
I. Board of Directors of the Company term 2020 – 2025:
1. Mr. Do Hoang Phuc – elected to be Member of Board of Directors of the Company term 2020 – 2025
2. Mr. To Ngoc Hoang – elected to be Member of Board of Directors of the Company term 2020 – 2025

3. Mr. Nguyen Dinh Tam – elected to be Member of Board of Directors of the Company term 2020 – 2025

4. Mr. Nguyen Van Kien – elected to be Member of Board of Directors of the Company term 2020 – 2025

5. Mr. GUILLAUME Jean Francois – elected to be Member of Board of Directors of the Company term 2020 – 2025

II. Board of Supervisors of the Company term 2020 – 2025:

1. Mr. Tran Quang Tinh – elected to be Member of Board of Supervisors of the Company term 2020 – 2025
2. Ms. Pham Thi Thuy Hang – elected to be Member of Board of Directors of the Company term 2020 – 2025
3. Ms. Pham Thi Diu – elected to be Member of Board of Directors of the Company term 2020 – 2025
Content 21: Approve selecting AASC Auditing Firm Co. Ltd, address of head office: No.01 Le Phung Hieu – Hoan Kiem, Hanoi – Vietnam to audit the financial statement of 2020 of Quang Ninh Construction and Cement JSC
Content 22: Approve authorizing and assigning the Board of Directors and Executive Board to implement:
1. Continue actively reviewing, assessing the whole assets, natural resources, minerals, infrastructure projects of Quang Ninh Construction and Cement JSC, contribution capital, investments of Quang Ninh Construction and Cement JSC at the subsidiaries, the financial investments, decision on implementing the plans such as investment, sales, liquidation, transfer, business cooperation, leasing, transfer (divestment) at the subsidiaries, etc. with the purpose of strengthening finance to serve business and production operation, bring the economic efficiency for Quang Ninh Construction and Cement JSC and report the result at the next General Meeting of Shareholders
2. Consolidate, re-arrange (dismiss/ appoint) the organization and personnel apparatus (from Board of General Managers to down) to ensure streamline, effectiveness and match with the model and the actual situation of business and production operation of the Company
Content 23: Approve implementing the remuneration payment to members of the Board of Directors, Board of Supervisors of Quang Ninh Construction and Cement JSC in 2020 with the maximum rate of 1.5% profit after tax (if the accumulated business result of 2020 is positive)
Content 24: Approve authorizing the Board of Directors and Executive Board of Quang Ninh Construction and Cement Joint Stock Company, Board of Supervisors of the Company continue requiring the related units and individuals to handling, resolving the existences relating to the business operation of the Company according to the General Mandate No. 19/ NQ – DHCD dated 20 may 2019 and the board resolutions/ decisions and requirements of the Board of Directors of the Company in 2019, 2020 in accordance with the regulations of the Company and the current laws

Content 25: Approve authorizing Board of Directors and Executive Board of Quang Ninh Construction and Cement JSC on behalf of General Meeting of Shareholders to decide and implement some other contents belonging to the authority of General Meeting of Shareholders within the time between two the Annual General Meeting of Shareholders with the purpose of meeting timely business and production operation of Quang Ninh Construction and Cement JSC (The implemented contents shall be reported in the next General Meeting of Shareholders)
Article 02: This Annual General Mandate of 2020 was valid from the date of signature
Article 03: Members of the Board of Directors, Board of Management and Chiefs of the related departments/ boards/ units and individuals of Quang Ninh Construction and Cement JSC are responsible for implementing the contents of this Annual General Mandate of 2020./.
